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Strengths

Target Corporation

Target's strong brand recognition is trusted by customers. Moreover, the retail space
provides a unique shopping experience, which contributes to increasing customer
satisfaction. Its well-established brand recognition also enables a loyal customer
base.

Strong brand recognition and reputation

Target offers a variety of products, ranging from home décor to electronics,
groceries to clothing. Its successful brand positioning focuses on offering high-
quality products at competitive prices. The pricing of its products also matches those
found online, making it appealing to budget-conscious shoppers.

Diverse and high-quality products

One of the secrets behind Target’s success is its strategic partnerships with a variety
of brands, ranging from industry leaders like CVS Pharmacy, Starbucks, and Ulta
Beauty to apparel brands like Levi's and Goodfellow & Co, among others. These
exclusive partnerships benefit Target by driving more traffic to the store and
increasing sales.

Exclusive and strategic partnerships

Financial services such as the Target REDcard, Target Card, and Target Visa
undoubtedly contribute to creating brand loyalty among customers.

Loyalty program



Weaknesses

Target Corporation

Target's e-commerce department is underperforming compared to its competitors,
especially in today’s digital era. The lack of online shopping convenience may cause
customers to favor other brands instead of remaining loyal to Target.

Lack of e-commence approach

Despite their successful brand positioning, Target's products are perceived as
expensive, as they primarily target middle-and-upper-class income audiences. As a
result, their customers may choose to shop at competitors such as Walmart or
Costco for better pricing.

Be aware of the pricing strategy and perception

Target experienced a data breach in 2013, during which the credit card and debit
card details of 41 million consumers were stolen. Consequently, Target had to pay
around $18.5 million to settle (McCoy, 2017). This incident had a detrimental effect on
Target's reputation.

User data security

Unlike Costco, Walmart, or Amazon, which have retail stores across the globe, this
company's success is well-established locally but lacks international recognition.

Lack of international recognition



Opportunities

Target Corporation

Expand and open more stores internationally; this would help the company gain
greater brand awareness across a global audience.

Expand into international markets

Target should consider expanding their financial services like the REDcard and
Target Visa to attract more customers and maintain their current loyal audience
with benefits.

Expand customer loyalty programs

Target attracts many customers through its exclusive partnerships. If they can
develop more of their own private label brands, it would help them stand out from
the competition and boost their sales.

Increase brand partnerships and expand private
label brands

Target has a good track record of being an eco-friendly brand, demonstrated
through their environmental impact and commitment over the years. Further
emphasis on this would improve brand image and reputation, attracting more
environmentally conscious consumers.

Emphasize eco-friendliness



Threats

Target Corporation

The growing competition in the retail market directly impacted Target to compete
against industry giants such as Kroger, Costco, and Amazon.

Intense competition in the market

Consumer shopping behavior is shifting from in-store to e-commerce and online
shopping. People are now inclined to order items and have them shipped directly
to their homes, with Amazon emerging as the top competitor.

Rise of e-commerce

All industries across the country have been impacted by inflation and recession,
resulting in reduced consumer spending. With the unstable economy, Target
should be prepared for uncertainties and plan ahead to ensure smooth business
operations.

Economic challenges and uncertainties

Target should differentiate itself based on its strengths in the competitive market.
It's important for Target to set itself apart to attract more customers while
retaining its current consumer base.

Market differentiation


